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ERYICAdemy - Training of Trainers in Youth Information and
Counselling

2022 -2023

Draft training programme

The ToT course consists of two residential courses of 3 and 4 working days and two
eLearning phases of 5 and 6 weeks, spread over a period of 6 months.

Please note that the current program and training dates are tentative and subject to
change.

Preparation phase and motivational interviews: 10-23 October 2022 (2 weeks)

o Expectations, motivation, participation
e The ERYICA competency circle

e Motivational interview

e Self-presentation

1« eLearning phase - 24 October - 27 November 2022 (5 weeks
Expected workload: approx. 3 hours/week

Content:
e 3 webinars and online activities
e Introduction to the course, its purpose and structure
e Getting to know participants and trainers
e Background on youth information
e The YouthInfoComp framework and other core documents
e The ERYICA training system 1
o Skills development
e Analysis of the national situation
e Creation of a development plan with the nominating organisation

1 residential course — 5-10 December 2022 (tentative dates; 4 training days + 2 travel
days, planned to take place in Portugal)

Content:

e Getting to know each other (in person); community building

e Purpose of the ToT: reminding of aims, objectives, activities, methods, expected
results

e Introduction and explanation of youth information training realities

e Role of the trainer: Professional and trainer identity

e The ERYICA training system 2

e Pedagogy and andragogy

o Working through the courses in the YIntro family — understanding the needs for
courses, their content and expected learning outcomes, getting familiar with the
concepts and methods of the courses

o Familiarising with the back end of Moodle - get familiar with Moodle platform,
understand how it works and possible ways of use, how to create and manage an
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online course, to understand better the differences and possibilities of F2F and
online courses

Reflections on 1st eLearning phase

Instructions and planning for the 2. eLearning phase

Mid-term evaluation and feedback

2nd eLearning phase - 16 January - 26 February 2023 (tentative dates; 6 weeks)

Expected workload: approx. 3 hours/week

Content:

3 webinars and online activities

Introduction to the Module - explanation of aims and objectives, way of working
and the module itself (topics, assignments, etc.)

Reflection on assignments after the 1« residential module (development plans)
and the development of the course

eLearning Kit and Quality tool (presentation, explanation, individual work -
reading)

Course work with the 8 courses listed above

Reflective practice from the 2. eLearning phase: lessons learnt, experience,
feedback

Tune-in for the 2~ residential - preparation of micro-teaching

2nd residential - 13-17 March 2023 (tentative dates; 3 training days + 2 travel days,

planned to take place in Spain)

Content:

Introduction to the module and explanation of expected results
Recap on 2nd e-learning phase and the development plans

Micro teaching activities (face-to-face training delivery) and method
development - practical learning with training and group comments and
feedback

ERYICA training guidelines

Training course organisation, management and delivery

Plan for delivering courses and the related procedures

Covision and method development

Conclusions

What's next? - Follow-up

Personal assessment interviews

Evaluation of the module and the ToT course

Certification and welcome to the ERYICA Trainers’ Pool




